
5-10-10 Courts Meeting Agenda

Chair – Ed
Secretary – Jon

 1. Previous work done –  Ray's information pack 
 1.1. Run through of document
 1.2. Any changes?
 1.3. Who will update it?
 1.4. Other thoughts?

 2. Development of existing courts – improving what we already have
 2.1. Brick Lane
 2.2. Broadway
 2.3. Downham
 2.4. Hackney Downs
 2.5. Mitchison
 2.6. Newington
 2.7. Who's responsibility is it? Courts manager? Local reps/players?
 2.8. Other thoughts?

 3. Finding new courts 
 3.1. Cataloguing London courts past and present (links with Info Pack)
 3.2. How to find new courts? (Council lists, court patrol...)
 3.3. Other thoughts

 4. Getting a court built – a polo specific court built to our spec
 4.1. Design/Cost
 4.2. Location
 4.3. Proving we need a court (raising bike polo's profile)
 4.4. Public sector (councils, schools, sport centers, dead space)
 4.5. Private sector (sponsorship, property developers, hiring space)
 4.6. Legal squatting (DIY court build)
 4.7. Useful contacts?
 4.8. Other thoughts?

 5. Herne Hill – potential site for new court
 5.1. Overview from Jon
 5.2. Thoughts?
 5.3. Who manages/controls the court?

 6. Buy/Build a pop up/temporary court – 'flat pack' court for tourneys and other events
 6.1. Thoughts?
 6.2. Cost/Budget?
 6.3. Storage?

 7. Temporarily hiring an indoor space 
 7.1. How much would we pay?
 7.2. Types of spaces we could use?
 7.3. Player fees or LHBPA fund raising/payment
 7.4. Other thoughts?

 8. Extending Courts Committee – many hands make light work
 8.1. Roles to be filled?
 8.2. Volunteers?
 8.3. People with expertise in relevant fields?

 9. Next meeting
 9.1. When?
 9.2. Thoughts for improvement?


